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WALTERS CITY COUNCIL MEETING
November 5, 2024

The Walters City Council met in regular session at 6:00 p.m. on November 5, 2024
in the Walters City Hall. Those present were, Mayor Jonathan Morgan, Vice-Mayor,
Sherri Flanagan, Councilmen Byrum W. Eidson and Jim Keesee, City Clerk Sheri
Davis, City Manager Matt LaFee, Attorney Jack Mackey. Aaron Russell was absent.

Paul Metcalf opened the meeting with prayer.
Pledge of Allegiance to the Flag of the United States of America.

Visitors signed in were: Pastor Paul Metcalf, Code Enforcement Officer Amanda
Harris, Accounts Payable clerk Karla Eschiti, Fire Chief David Taylor and Weston
Hoodenpyle.

Item #3—Wes Eidson made a motion to approve the Consent Agenda, Sherri
Flanagan seconded the motion. The vote was:
Ayes: Morgan, Eidson, Flanagan, Keesee
Nays: None
(a) Approval of October 1, 2024 regular City Council meeting.
(b) Approval of purchase orders and signing of checks for all City
funds presented at the 11-5-2024 council meeting and ratification of routine checks
subsequent to the 10-5-2024 regular council meeting.

Mayor Morgan stated we were going to move to Items #22 and #23

Iltem #22—Scott Vaughn with Chisolm Trail Consulting, LLC the engineer for
the City of Walters. Scott introduced himself to the Council and presented the final
drawing for phase 2 of the water treatment plant project. Scott went over everything
that needs to be done at the water plant. He also presented the council with a bid
schedule of 15 different item descriptions that need to be done in phase 2. The first
6 are the ARPA approved. Scott stated that council can pick the ones they would
like to be done if there are not enough funds for the whole project. Scott stated one
of the most important things to get done during this project is the storage building.
Jim Keesee made a motion to approve the bid documents and final drawings. Wes
Eidson seconded the motion. The vote was:

Ayes:  Morgan, Eidson, Flanagan, Keesee
Nays: None

Iltem #23— Scott Vaughn also informed council about soliciting for bids for the
project and there must be a pre bid conference and what must be published in the
paper 21 days before. The pre bid conference can be the same date as the next
council meeting and then set a special meeting to open bids. Sherri Flanagan made
a motion to solicit for bids for Phase 2 of the Water Treatment plant project. Jim
Keesee seconded the motion. The vote was: Ayes: Morgan, Eidson,
Flanagan, Keesee

Nays: None

Moving back to Item #4

ltem #4—Mayor Morgan informed everyone Aaron Russell (Ward 2) has taken
another job and has had to relocate and has submitted is letter of resignation. Wes
Eidson made a motion to accept Aaron Russell’s letter of resignation. Sherri Flanagan
seconded the motion. The vote was:

Ayes: Morgan, Eidson, Flanagan, Keesee
Nays: None

Item #5—Allen Day with the Parks and Recreation Department was at the meeting
to update the council on everything that he and his guys have been doing. Kidtopia is
almost complete. They still have 3 more pieces to get put up and the swings. They
will also be putting down the weed barrier and 10 inches of ground cover. Next week
everyone will be reading meters and after that they will be starting on the drainage
issues. They will be working with the street department cleaning ditches opening
up and cleaning out tinhorns to get more water flowing.

Item #6—City Manager Matt LaFee discussed the contract the City has with
Harvest Golf Club. Weston Hoodenpyle with Harvest Golf Club was at the meeting.
Matt Stated that with Attorney Jack Mackey’s input another paragraph was added,
an automatic renewal and 10% increase on rent unless waived by Council. Mayor
Morgan complemented Weston on the job he is doing and how much he appreciates
what he has done and wishes him all the best and would entertain a motion to approve
the annual automatic renewal and waive the rent increase. Wes Eidson made a
motion to approve the automatic renewal and waive the rent increase. Jim Keesee
seconded the motion. The vote was:

Ayes: Morgan, Eidson, Flanagan, Keesee
Nays: None

Item #7—The Comanche Nation Tribe has presented the City of Walters, Walters
Fire Department with a Fire Protection Automatic Aid Agreement. Attorney Jack
Mackey would like to see a clause added about liability. This Item was tabled until
the next meeting.

Iltem #8—Jim Keesee made a motion to approve the surplus of the 1973 Ford
Pumper from the Fire Department. Wes Eidson seconded the motion. The vote was:
Ayes: Morgan, Eidson, Flanagan, Keesee

Nays: None

Item #9—Discussion was held on the appointment to fill the vacancy of Ward 2.
Attorney Jack Mackey stated the Statute is poorly written and since we are so close
to an election we could wait until the election, but the Council should really try to fill
the vacancy. With that said, Mayor Morgan stated he has visited with Bryan Goode
which is in Ward 2 and he is willing to serve with the understanding that he will have
to file for the position with the election board. If there is an election and he is not
elected his appointment will end the first meeting in May 2025. Jim Keesee made
a motion to appoint Bryan Goode to fill the vacant seat for Ward 2. Wes Eidson
seconded the motion. The vote was:

Ayes: Morgan, Eidson, Flanagan, Keesee
Nays: None

ltem #10—Jim Keesee made a motion to approve the resubmitted minutes from
the 9/23/2024 Board of Adjustments meeting. Wes Eidson seconded the motion.
The vote was:
Ayes: Morgan, Eidson, Flanagan, Keesee
Nays: None

Item #11 —Jim Keesee made a motion to approve the Walters Public Library board
minutes. Sherri Flanagan seconded the motion. The vote was:
Ayes: Morgan, Eidson, Flanagan, Keesee
Nays: None

Iltem #12— Wes Eidson made a motion to approve Resolution 894, a Resolution
for the notice of election for council members for Ward 2 and Ward 4. Jim Keesee
seconded the motion. The vote was:

Ayes: Morgan, Eidson, Flanagan, Keesee
Nays: None

Iltem #13 —Jim Keesee made a motion to approve the re-appointment of Randy
Monroe to the remediation board with term expiring 11/14/2027. Wes Eidson
seconded the motion. The vote was:

Ayes: Morgan, Eidson, Flanagan, Keesee
Nays: None

Item #14—Wes Eidson made a motion to approve the Comanche Nation Tribe

to install benches and arbors around the arena area for the Comanche Nation

Homecoming at Sultan Park. Sherri Flanagan seconded the motion. The vote was:
Ayes: Morgan, Eidson, Flanagan, Keesee
Nays: None

Item #15—Wes Eidson made a motion to approve the Christmas allowance as
presented to council for the full time and part time employees. Sherri Flanagan
seconded the motion. The vote was:

Ayes: Morgan, Eidson, Flanagan, Keesee
Nays: None

Item #16—Jim Keesee made a motion to approve Ordinance #588 an Ordinance
setting a fee of $7.00 per copy for the new poster printer. Wes Eidson seconded
the motion. The vote was:

Ayes: Morgan, Eidson, Flanagan, Keesee
Nays: None

Jim Keesee made a motion to declare an emergency. Wes Eidson seconded the
motion. The vote was:

Ayes: Morgan, Eidson, Flanagan, Keesee
Nays: None

Item #17— City Manager Matt LaFee discussed with council the need for the City
of Walters to get a website. This would have so many benefits for all departments
and the City as a whole. Wes Eidson made a motion to use Town Square Media to
host a website. Sherri Flanagan seconded the motion. The vote was:

Ayes: Morgan, Eidson, Flanagan, Keesee
Nays: None

Item #18—Jim Keesee made a motion to approve using $61,900 of the Graham
Trust funds to help offset the expenses of the roads that were done with the REAP
grant. Sherri Flanagan seconded the motion. The vote was:

Ayes: Morgan, Eidson, Flanagan, Keesee
Nays: None

ltem #19—Wes Eidson made a motion to approve the appointment of Leonard
Biggs to serve on the Board of Adjustments. Jim Keesee seconded the motion.
The vote was:
Ayes: Morgan, Eidson, Flanagan, Keesee
Nays: None

Item #20—Discussion was held about the hours of operation for the City of Walters,
City Hall and employees. In June the hours of operation were changed to Monday
— Thursday 8:00 A.M. to 6:00 P.M. and 8:00 A.M. to Noon (12:00) on Friday. This
was for a trial basis. Due to the lack of Customer transactions after 5:00 P.M. this
has been brought back before the City Council for consideration of changing the
hours back to 8:00 A.M. to 5:00 P.M. Monday — Thursday and keep closing at Noon
on Fridays. City Hall would still be open 40 hours a week because the office does
not close for lunch. Council meetings will still be at 6:00 P.M. on the First Tuesday of
the month. The new hours will start December 2, 2024. Wes Eidson made a motion
to approve the hours of operation for City Hall and the City of Walters Employees.
Sherri Flanagan seconded the motion. The vote was:

Ayes: Morgan, Eidson, Flanagan, Keesee
Nays: None

Item #21 —This year Christmas falls on a Wednesday. Normally the City of Walters
employees only get the day of Christmas off. Jim Keesee made a motion to close
City Hall Thursday and Friday after Christmas this year. Wes Eidson seconded the
motion. The vote was:

Ayes: Morgan, Eidson, Flanagan, Keesee
Nays: None

ltem #24—Jim Keesee made a motion to approve the Walters Chamber of
Commerce to have the Christmas Parade on December 7th, the first Saturday in
December at 6:00 P.M on Broadway. Sherri Flanagan seconded the motion. The
vote was: Ayes: Morgan, Eidson, Flanagan, Keesee
Nays: None

Iltem #25—Public Comments: Weston Hoodenpyle wanted to thank Council
again for the support of his efforts at the golf course and expressed how he loved
the atmosphere of the meeting. All of council thanked him as well. There were no
other public comments.

All of Council had a check register and cash report showing how much money
is still on the books after checks being signed. General fund is a little lower than
normal due to the street project until we get the funds transferred.

City Manager Report: Matt LaFee stated he has applied for an All Kids Play Grant
for the Youth Park. The city received a donation from the Youth League for $1,000.00
to replace the ball field lights. The City has completed the REAP project for the roads,
West South Boundary, West Virgina, West Nevada and West Ohio approximately
1.5 miles of chip and seal. We are looking in to renting an excavator to help with
the ditch clean out project. We have purchased new Christmas decorations for Main
Street and all of the cost has been paid for by donations from local churches. Matt
stated we have $107,000 raised for the splash pad already. The police department
hired a new Animal Control Officer. We have received a letter of resignation from our
Police Chief Leslie Williams and Tyler Smith will be stepping up to the Chief position.

Under New Business, Matt informed council he is working on the TAP Grant. He
has met with Julie Sanders of the Southwestern Oklahoma Development Authority
and Ron Peel with ASCOG’s Community & Economic Development Division. They
advised starting an Active Living Plan and apply for the Grant. This Grant will map
out the city and the

Walking trails accessibility to the school, library and parks. This led Matt to call
ODOT to ask about sidewalks along the 2 major highways in Walters, he will be
meeting with them this month and they could possibly put us back on the list for 2028-
29. Matt also ordered a retail analysis for Walters which is a prerequisite for joining
the main street revival project. Matt also mentioned and showed council a picture
of a new logo for the city. This is something we will need to think about with getting
awebsite. Ashley Williams our Account receivable clerk/court clerk created the logo.

Purchase orders were approved and the following checks

signed.
NO DATE NAME AMOUNT
295645 10/15/24  Blue Cross Blue Shield $7250.37
295646 10/15/24  Council Law Enforce Ed Training 109.12
295647 10/15/24  Metropolitan Life Insurance 1408.12
295648 10/15/24  Morgan White Group 770.41
295649 10/15/24 OSBI 199.37
295650 10/15/24  Simms, Candy 101.04
295651 10/16/24  Blades & Chains of Lawton 160.76
295652 10/16/24  Center for Occupational Health 45.00
295653 10/16/24  Cotton County Auto Supply 206.35
295654 10/16/24  Dolese Brother’s 13,109.40
295655 10/16/24  H.G. Jenkins Construction 973.44
295656 10/16/24  Interstate All Battery Center 25.50
295657 10/16/24 L &L Tire LLC 285.00
295658 10/16/24  Positive Promotions 1500.46
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NO DATE NAME AMOUNT Fix holes in roofs, screens and walls of poultry barns or coops
295659 10/16/24 Sam’s Club GECF $ 139.66 Do not share equipment with other bird owners
295660 10/16/24  AOK Office Systems, Inc 52.83 Birds that have been near other poultry should be quarantined from the rest of
295661 10/16/24  AT&T Long Distance 32.44 the flock for at least 14 days
295662 10/16/24 Oklahoma Department of Public Safety 30.00 If poultry owners suspect their flock has been exposed to the virus in
295663 10/16/24  Walters Car Wash 136.75 any way, they should report the animal and ask for assistance in additional
295664 10/16/24  Walters Rotary Club 135.00 diagnostics by calling the ODAFF disease alert number at 405-522-6141.
295665 10/16/24  Oklahoma Municipal 7371.48
295666 10/16/24 Risk Management Division 4833.92 HPAI Resources
295667 10/16/24 ULine 81.21 OSU Extension HPAI Fact Sheet
295668 10/16/24 SWH Construction, LLC 15,000.00 HPAI information from ODAFF
295669 10/31/24  Cintas Corp #628 60.99 ODAFF Disease Alerts
295670 10/31/24  Harris, Amanda 49.58 HPAI information from the USDA Animal and Plant Health Inspection Service
295671 10/31/24  Law Firm of James Phipps 500.00 OSU Extension Backyard Chicken Online Course
295672  10/31/24 Mackey Law Firm, PLLC 500.00 Watch Biggs discuss the latest case of HPAl on SUNUP, the production agriculture
295673  10/31/24  Marsh, Kailynn 368.23 television show of OSU Agriculture.
295674 11/05/24  Blue Globes, Inc 525.49 OSU Extension uses research-based information to help all Oklahomans solve
295675 11/05/24  Credit Card Operations 5559.85 local issues and concerns, promote leadership and manage resources wisely
295676  11/05/24 Demco Media 200.58 throughout the state’s 77 counties. Most information is available at little to no cost.
295677  11/05/24  Frog’s Pawn 122.82 °11: .
295678  11/05/24 H.G. Jenkins Construction sv70 USDA Makes $2 Billion Available to
295679 11/05/24  Harris, Amanda 140.00 R
295680  11/05/24 O.C.E.A. 215.00 Supp()rt Expansmn of Current and
295681 11/05/24  Quill Corporation 268.70
295682  11/05/24 SWH Construction, LLC 158,560.60
295683 11/05/24 The Adaptive Way, LLC 329.00 Develop ment Of NeW Markets
295684 11/05/24  Walters Coop Elevator 3051.85  \WASHINGTON, Dec. 9, 2024 — The U.S. Department of Agriculture (USDA) Farm
295685  11/05/24  Williams, Ashley 15714 gervice Agency’s (FSA) $2 billion Marketing Assistance for Specialty Crops (MASC)
295686  11/05/24  Calfy Brothers Building Center 532.74  program, aimed at helping specialty crop producers expand markets and manage
295687  11/05/24  Baker & Taylor Books #510 22.03  nhigher costs, is now accepting applications from Dec. 10, 2024 through Jan. 8, 2025.
295688  11/05/24  Cotton Electric Coop 105.51  Funded by the Commodity Credit Corporation, MASC was announced in November
295689  11/05/24  Net Essentials, Inc 234.00 alongside the $140 million Commodity Storage Assistance Program for facilities
295690 11/05/24  Nextlink Internet 26.51 impacted by 2024 natural disasters.
295691 11/05/24  Oklahoma Natural Gas 211.12 “Specialty crop growers have typically faced higher marketing and handling costs
295692 11/05/24 Oklahoma Transportation 7.40 relative to non-specialty crop producers due to the perishability of fruits, vegetables,
295693  11/05/24 Oklahoma Uniform Building 40.00 floriculture, nursery crops and herbs,” said FSA Administrator Zach Ducheneaux.
295694  11/05/24 T-Mobile 148.75 “Through this marketing assistance program, we can expand U.S. specialty crop
295695 11/05/24  AOK Office Systems, Inc. 205.14 consumption and markets by providing specialty crop producers the financial support
205696 11/05/24 Walters Bank & Trust 1645.99 needed to help them engage in activities that broaden and enhance strategies and
205697 11/05/24 Walters Herald 62.20 opportunities for marketing their commodities.”
295698  11/05/24  Worthington Direct 3888.50 MASC helps specialty crop producers meet higher marketing costs related to:
205699 11/05/24  Frogs Pawn 81.10 Perishability of specialty crops like fruits, vegetables, floriculture, nursey crops

METER DEPOSITS FUND and herbs; _ _ , .
NO DATE NAME AMOUNT Specialized handling and transport equipment with temperature and humidity
28923  10/29/24 Russell, Aaron 317.02 °°’F',"°|i; ot g _
Zoo2s o924 Wison, Hley

CEMETERY GENERAL FUND Higher labor costs. ’

NO DATE NAME AMOUNT MASC Eligibility
281862 10/16/24  CL Boyd . 343.26 To be eligible for MASC, a producer must be in business at the time of
291863  10/16/24  Oklahoma Municipal 808.51  application, maintain an ownership share and share in the risk of producing a
291864  10/31/24  Walters Bank Trust Co 812.50  gpecialty crop that will be sold in calendar year 2025.
291865 10/31/24  Walters Public Works Authority 3688.48 MASC covers the following commercially marketed specialty crops:
291866 11/05/24  Walters Coop Elevator 87.97 Fruits (fresh, dried);
291867  11/05/24  Calfy Brothers Building Center 10.99 Vegetables (including dry edible beans and peas, mushrooms, and vegetable seed);
291868 11/05/24  Net Essentials, Inc. 2.00 Tree nuts;

There being no further business, the meeting adjourned to go into the regular
session of the WPWA meeting.

/s/_Sheri Davis

/s/_Jonathan Morgan

Mayor

/s/__Sherri Flanagan

Secretary

OSU Extension Warns Poultry
Owners To Know The Signs Of

Vice-Mayor

Highly Pathogenic Avian Influenza
By Gail Ellis

Animal health specialists with Oklahoma State University Extension caution
poultry producers to protect their flocks after Highly Pathogenic Avian Influenza was

confirmed in a commercial operation earlier this month in Adair County.

The HPAI virus is more common during the spring and fall seasons when migratory
birds are active. The Oklahoma Department of Agriculture, Food and Forestry has
established a control area in Adair and Delaware counties to manage the spread
of the infection.

Dr. Rosslyn Biggs, OSU Extension veterinarian, said additional testing of

commercial and domestic flocks is underway in the surrounding control zone of
northeast Oklahoma. Also, a surveillance zone that extends past the immediate
control area has been identified to determine if the virus is isolated to one site or
active in multiple locations.

“There are also restrictions and quarantines in that control zone of poultry and
poultry products to make sure that if we do have it beyond the one premises, we're
not extending it or sending it somewhere else,” Biggs said.

Oklahoma poultry industry leaders and ODAFF, in conjunction with the U.S.
Department of Agriculture, have activated their avian influenza emergency plans.

“They practice for these types of events,” Biggs said. “The Oklahoma Animal
Disease Diagnostic Laboratory is on point, as well as their counterparts in Arkansas,
to get tests run as soon as they receive animals from these locations.”

Biggs said HPAI is a year-round concern, but risk is enhanced this time of year.

“We want to make sure that all of our flocks, whether they’re large or small operations,
have stepped up their biosecurity, particularly in light of this announcement,” she said.
“If we have individuals who are hunting migratory waterfowl like ducks and geese,
we want to make sure there are appropriate precautions, that they’re not bringing it
home and exposing domestic poultry at their households.”

Biggs said HPAI will almost always cause very sudden death in birds.

“First and foremost in many cases, there will be a flock that is relatively normal
one day, and then there are significant deaths the next day,” she said.

Signs and Symptoms

Coughing and sneezing

Nasal discharge

Diarrhea

Difficulty breathing

Extreme depression

Lack of energy

Decrease in feed or water intake

Swelling or purple discoloration of head, eyelids, comb, wattle and legs

Decrease in egg production or misshapen eggs

Sudden unexplained death

Quietness among the flock

Preventative Biosecurity Measures

Restrict visitor access to birds

Prevent contact with wild birds (especially waterfowl)

Refrain from visiting other poultry operation locations

Set aside clothing and footwear to wear only when working with birds

Disinfect footwear before entering a barn or coop

Wash hands with soap and water before and after handling birds

Reduce availability of food, water and any potential nesting areas for wild birds

Nursery crops, Christmas trees, and floriculture;

Culinary and medicinal herbs and spices; and

Honey, hops, maple sap, tea, turfgrass and grass seed.

Applying for MASC

Eligible established specialty crop producers can apply for MASC benefits by
completing the FSA-1140, Marketing Assistance for Specialty Crops (MASC) Program
Application, and submitting the form to any FSA county office by Jan. 8, 2025. When
applying, eligible specialty crop producers must certify their specialty crop sales for
calendar year 2023 or 2024.

New specialty crop producers are required to certify 2025 expected sales, submit
an FSA-1141 application and provide certain documentation to support reported sales
i.e., receipts, contracts, acreage reports, input receipts, etc. New producers are those
who began producing specialty crops in 2023 or 2024 but did not have sales due to
the immaturity of the crop, began producing specialty crops in 2024 but did not have
a complete year of sales or will begin growing specialty crops in 2025.

MASC applicants, established and new, must also submit the following
information to FSA if not already on file at the time of application:

Form AD-2047, Customer Data Worksheet.

Form CCC-902, Farm Operating Plan for an individual or legal entity.

Form CCC-941, Average Adjusted Gross Income (AGl) Certification and Consent
to Disclosure of Tax Information.

Form FSA-942, Certification of Income from Farming, Ranching and Forestry
Operations, if applicable, for the producer and members of entities.

A highly erodible land conservation (sometimes referred to as HELC) and wetland
conservation certification (Form AD-1026 Highly Erodible Land Conservation (HELC)
and Wetland Conservation (WC) Certification) for the ERP producer and applicable
affiliates.

Other Documentation if requested by FSA to support reported specialty crop sales.

Most producers, especially those who have previously participated in FSA programs,
will likely have these required forms on file. However, those who are uncertain or
want to confirm the status of their forms or producers who may be new to conducting
business with FSA, can contact their local FSA county office.

For MASC program participation, eligible specialty crop sales only include sales
of commercially marketed raw specialty crops grown in the United States by the
producer. The portion of sales derived from adding value to a specialty crop (such as
sorting, processing, or packaging) is not included when determining eligible sales.
Further explanation of what is considered by FSA for specialty crop sales as well as
an online MASC decision tool and applicable program forms, are available on the
MASC program webpage.

MASC Payments

For established specialty crop growers, those who certify crop sales in 2023 or
2024, FSA will calculate MASC payments based on the producer’s total specialty crop
sales for the calendar year elected by the producer. Payments for new producers will
be based on their expected 2025 calendar year sales. Payment calculation details and
examples are available on the MASC webpage or related questions can be directed
to local FSA county office staff.

FSAwill issue MASC payments after the end of the application period. If demand for
MASC payments exceeds available funding, MASC payments may be prorated, and
the payment limitation of $125,000 may be lowered. If additional funding is available
after MASC payments are issued, FSA may issue an additional payment.

Specialty crop producers interested in applying for MASC benefits, are encouraged
to review the program fact sheet for detailed information on program eligibility, required
documentation, payment calculations and more.

More Information

Additional information on MASC is available in the Notice of Funding Availability,
which went on public inspection in the Federal Register on Dec. 9, 2024.

FSA helps America’s farmers, ranchers and forest landowners invest in, improve,
protect and expand their agricultural operations through the delivery of agricultural
programs for all Americans. FSA implements agricultural policy, administers credit
and loan programs, and manages conservation, commodity, disaster recovery and
marketing programs through a national network of state and county offices and locally
elected county committees. For more information, visit fsa.usda.gov.

USDA touches the lives of all Americans each day in so many positive ways.
Under the Biden-Harris administration, USDA is transforming America’s food system
with a greater focus on more resilient local and regional food production, fairer
markets for all producers, ensuring access to safe, healthy and nutritious food in all
communities, building new markets and streams of income for farmers and producers
using climate smart food and forestry practices, making historic investments in
infrastructure and clean energy capabilities in rural America, and committing to equity
across the Department by removing systemic barriers and building a workforce more
representative of America. To learn more, visit usda.gov.



